Governance, Audit and Standards Committee 21 July 2025

Report of the Chief Audit and Control Officer

Major Projects Governance Dashboard

1.

Purpose of Report

To provide the Committee with an update to the ‘Governance Dashboard’
relating to the Council’'s major projects.

Recommendation

The Committee is asked to NOTE the report.
Detail

The Council currently has four major projects in progress: the Housing Delivery
Plan, Stapleford Towns Fund, ‘Kimberley Means Business’ programme and the
construction of the new Bramcote Leisure Centre. As part of Internal Audit’s role
in providing independent assurance over the governance arrangements in place
at the Council, an annual ‘Governance Dashboard’ report relating to these
projects is provided to this Committee.

The first part of this report (Appendix 1) provides an update on recent work
performed by Internal Audit regarding the four projects. The second part of this
report (Appendix 2) comprises the checklist, completed by managers involved in
the projects, detailing the governance arrangements in place for each project.

Over the lifetime of these projects, Internal Audit also carries out scheduled
audits of each project as part of the Annual Audit Plan. The findings, and any
recommendations, arising from these scheduled audits, are reported to this
Committee as part of the regular Internal Audit Progress Reports presented at
each meeting.

Internal Audit is pleased to report that no issues have been noted with the
governance arrangements for the four projects currently in progress.

Financial Implications

The comments from the Assistant Director Finance Services were as follows:

Under the Council’'s Constitution, this Committee is responsible for overseeing
the maintenance of the Council’s internal control environment and for monitoring
and making recommendations regarding the Council’s corporate governance
arrangements. The importance of good governance cannot be overstated in the
successful management of these major projects which are key to the delivery
and sustainability of the Council’s services to its communities. Whilst there are
no direct financial implications resulting from this report, a strong governance,
risk management and internal control framework will support sound decision
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making and complement the financial and performance management
arrangements in place.

Legal Implications

The comments from the Monitoring Officer / Head of Legal Services were as
follows:

Whilst there are no direct legal implications arising from this report, the Accounts
and Audit (England) Regulations 2015 require specifically that a relevant body
must ‘undertake an effective internal audit to evaluate the effectiveness of its risk
management, control and governance processes, considering public sector
internal auditing standards or guidance’. If sound governance measures are not
put in place, then this will increase the risk of a legal challenge.

Human Resources Implications

The comments from the Human Resources Manager were as follows:

Not applicable.

Union Comments

The Union comments were as follows:

Not applicable.

Climate Change Implications

The climate change implications are contained within the report.

Data Protection Compliance Implications

This report does not contain any OFFICIAL(SENSITIVE) information and there are
no Data Protection issues in relation to this report.

Equality Impact Assessment

As there is no change to policy an equality impact assessment is not required.

Background Papers

Nil.



